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A LETTER FROM THE CEO
To the nourish.NJ Family,
Each and every year we are beyond grateful for your enthusiasm, dedication and generosity to
nourish.NJ. Even in this year of unimaginable challenges, thanks to you, we are able to say that
we distributed more food than ever before, between our fresh meals and Free Farmers Markets.
We also provided a record number of counseling and direct assistance hours through our Outreach
Center services!
2021 was in many ways a forward-looking year, and in that regard I have some exciting news to
share; but first, I want to reflect on how we got to where we are today. Since our founding in 1984
as the Community Soup Kitchen of Morristown, anyone who needed support has been welcomed
through our doors, every single day of the year, no questions asked. Over the years, thanks to your
support and continued involvement, nourish.NJ has expanded far beyond the organization that
initially provided peanut butter and jelly sandwiches to local residents in need. We hold multiple Free
Farmers Markets in various locations where we see hundreds of people each week, and guests are
able to pick up freshly prepared takeaway meals at 36 Sussex Avenue. Our Outreach Center has
evolved and is dedicated to providing services that reflect the real-life needs of people struggling
with hunger, homelessness and poverty. I hope you will take some time to learn through these
pages about our work in 2021, to meet the guests whose lives were changed, and to join me in
acknowledging the staff and volunteers who made it all happen.
Now for that exciting news! nourish.NJ recognizes the unaddressed and growing need for services
both in and beyond our home in Morristown, and we have been laying groundwork for a strategic
expansion into under-resourced communities. Poverty and food insecurity, already on the rise, have
been exacerbated by a global pandemic that has devastated the economy and left people who were
struggling before even further behind. At the end of 2021, we took a major step towards realizing
our expansion goals with the purchase of a 6,000 square-foot facility in Victory Gardens, adjacent
to Dover. Once renovations are complete, this building will serve as our hub, providing space for
programming and community use, a commercial kitchen, and offices for counseling and case
management. We remain committed to our Morristown community, where we will always maintain
a location. With our increased programmatic capacity and new reach throughout the rest of
Morris County, we anticipate tripling the number of people we serve each week. We look
forward to telling you more about our plans in the very near future!
Thank you for your enduring faith in our work, and for your generosity
during one of the country’s darkest periods in recent memory. Now is
the moment to continue this investment in nourish.NJ, so that together
we can provide the conditions and opportunity necessary for strong
and thriving communities.
With gratitude,

Terry Connolly, CEO
2021 ANNUAL REPORT | PAGE 3

A YEAR OF GROWTH
What’s in a year? We know that there are four seasons, twelve months, fifty-two weeks and 365
days, but what really makes up that time? At nourish.NJ, the answer is “a whole lot”! In 2021, we
served more meals, made more outreach connections, and changed more lives than ever before.
In January 2021, as we entered into the second year of the COVID-19 pandemic, both the virus
and day-to-day life became even more unpredictable. Vaccines were not yet available, and New
Jersey was in a state of emergency. We had to dramatically limit our contact with each other
without limiting our ability to get the job done. Despite these challenges, we never closed our
doors or turned anyone away. Here are some things we accomplished in 2021 of which we are
particularly proud!

GROWING PROGRAMS

1. We expanded services into new communities, earning trust with
patience, reliability and compassion. 2021 marked our first full year
at our Sussex Avenue location, where the Outreach team meets with
guests and we distribute food daily. In early March, we launched a Free
Farmers Market at Dover Middle School. In both locations, we’ve had
to gain the trust of people new to us, who haven’t always known how
they would get their next meal or bag of groceries, and who are fearful
of opening up to someone they may not be able to count on to be
there the next day. We are building that trust and our reputation every
single day. We are proud and grateful for the dedication of volunteers
and staff, who do the hard work to make sure that guests know that we
are there—and we will keep being there.
2. We held more Free Farmers Markets than ever,
increasing the availability of fresh produce, dairy,
eggs and meat. In addition to a new regular Monday
market in Dover and Friday at Sussex Avenue, we
resumed Tuesday markets for the Senior Housing
facility on Ann and Early Street. On Wednesdays,
we host markets at St. Margaret’s and Calvary Baptist
Church, and we are again in Dover on Thursdays at
varying locations.

GROWING OPPORTUNITIES

3. We brought COVID-19 vaccines to the most hard-to-reach
among us. Working with partners like Zufall Health and Morristown
Medical Center, we held multiple clinics where we were able to
get many guests of nourish.NJ and other community members
vaccinated! The people who come to us for help are often the
hardest to reach, with immigration, mental health, medical and
other issues that may present barriers to accessing services.
We are proud that we were able to build trust and ensure their
and the community’s continued health.
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4. We helped guests navigate a challenging housing market. With
the housing market increasingly tight and eviction moratoriums
ending, many of our guests were in or close to crisis situations. As
anxieties rose, our Outreach team provided hundreds of hours
of housing assistance, including obtaining emergency housing,
preventing evictions, and connecting guests to pro bono legal
assistance when necessary.
5. We provided employment counseling that opened doors for
our guests and will help pave the way to the future. In 2021,
our Outreach team worked one-on-one with guests who were
unemployed or under-employed. Hundreds of hours were dedicated
to resume writing, job searches, interview preparation and more. Our
learning in 2021 will help lay the groundwork for a new, evidencebased in-house employment program at nourish.NJ, which we will
pilot in 2022!

GROWING MINDS

6. We confronted racism and resulting inequities, starting with
ourselves. Our staff and Board all participated in an intensive training
on diversity, equity and inclusion. Through this experience, we created
a shared language and understanding of racism, and expanded our
capacity to actively challenge racism at the individual, organizational,
and societal levels. This work is on-going as we strive to be a racially
just and client-centered organization.
7. We learned to safely handle overdose situations, and potentially
save lives. Our entire Outreach Center staff, Director of Volunteer
Services and Director of Operations all enrolled in Narcan training
through HOPE ONE. We learned how to recognize when someone has
overdosed on opiates and how to provide emergency and potentially
life-saving assistance by giving them naloxone, the overdose antidote.

We ended 2021 with grateful hearts
for the ways in which our staff and
community helped us not only navigate
through, but prove triumphant during a
year of unexpected trials. Incorporating
all that we have learned, we look forward
to making 2022 our best year yet!
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OUR MISSION IN ACTION
Peter was understandably anxious and concerned
when he learned that his entire family had been
exposed to COVID. He contacted our Outreach
Center to ask for help scheduling tests for him
and his family. His three children tested negative,
but Peter and his wife tested positive. Sadly,
Peter’s wife lost her battle with COVID and died
after a two-week hospital stay. Peter does not
have family support in the area, and he was really
struggling. nourish.NJ has been able to assist the
family during this enormously challenging time.
We helped Peter find a new job and connected
him with childcare services for much-needed
assistance. Throughout, we have continued
to provide emotional support to the family.
On Thanksgiving and Christmas, staff and
volunteers came together to give Peter and the family food, gifts and clothing.
“nourish.NJ motivated and encouraged me, and I couldn’t have survived without [their]
guidance and support,” Peter has shared.

Rosa had been struggling with serious dental issues for
many years. She approached nourish.NJ to ask for help
finding affordable care. We referred her to numerous
places, but they offered no affordable solutions. Hearing
of Rosa’s plight from the Outreach team, our Director of
Development, Nancy Rudgers, had an idea. She reached
out to one of our partners, Alan Rauchberg, the owner
of Rauchberg Dental Group. Amazingly, Dr. Rauchberg
offered for him and his team of specialists to do the work
Rosa needed absolutely free of charge. Rosa was in tears
when we told her that she would finally be receiving the
life-changing care she’d been waiting on for years.
Everyone involved with nourish.NJ, including our
partners and friends, are an integral part of helping us
transform the lives of our guests for the better.
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2021 FINANCIAL SUMMARY
nourish.NJ’s operations are funded by the generosity of individual donors, corporations, foundations,
and congregations. We do not receive any government funding. In 2021, more than 90% of our
revenue was spent directly on our programs.

*REVENUE

*INCOME SOURCES
Cash Contributions

Individuals

$1,376,947

Foundations

$ 667,276

Corporations

$ 369,555

Congregations

		

$

55,384

15%

Corporations

2%

Congregations

Total Cash Contributions $2,468,162
In-Kind Donations

$1,450,000

Total Revenue

$3,919,162

56%

Individuals

27%

Foundations

*unaudited financials
nourish.NJ is a non-profit tax-exempt 501(c)(3) organization (EIN: 22-3084025).
We have a four-star rating from Charity Navigator.
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A YEAR OF SERVICE

When I think of nourish.NJ, three words come to mind: Love, Community, Efficiency.
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My family and I know the need for nourish.NJ’s
The Hoffman Family
services will keep expanding over the next few years
in order to meet the needs of so many, and we’ve decided to continue to increase our financial commitment to the organization, its work, and our community in 2021 and beyond.
In the months and years to come, nourish.NJ will need your support more than ever. Seeing my
contributions of time and money fill a need on a local level is a gift. If you’re lucky enough that you can
give, consider giving to an organization with a history dealing with crises. nourish.NJ has the vision to
address what is happening now, and to also look ahead to find solutions for the future.

